
#1 COACH 
 in Real Estate Training

Proud to be recognized as 
the #1 coaching & training 

company in real estate.



@JASON PANTANA

https://www.liinks.co/jasonpantana




1: Who’s in the room today?

3: What are your top 3 listing sources?

2: How many listings will you take?



Q: 
Share WHY you  

are here today?

@jasonpantana



WHY AGENTS JOIN COACHING

1. More Listings   
2. More Referrals   
3. Better Marketing   
4. Improve Skills   
5. Bigger Brand  

6. Improve Profit   
7. Scale Themselves   
8. Save Time   
9. Expand Community   
10.More Revenue!  



BECOME LISTING
DOMINANT



Homes sold: 48 
GCI: n/a 
Volume: $12,233,784

David
CHILDERS



Meredith

FOGLE



Homes sold: 48 
GCI: n/a 
Volume: $12,233,784

Kristi
JENCKS



Homes sold: 48 
GCI: n/a 
Volume: $12,233,784

Jimmy

MACKIN



Thank You to Our Sponsors



Fidelity National Title

Thank Your Title Partners!

Chicago Title Greater Metro Title Enterprise Title Agency AmeriTitle



Real Estate’s #1 Closing Cost App

PalmAgent
Powered By

Scan to Download
Columbus EDGE

FidelityAgent EnterpriseAgentChicagoAgent GreaterMetroAgent MyAmeriTitle



Q: 
Will MY GOAL require  
a new version of ME?

@jasonpantana



The Viral  
Listing Strategy



YOUR ATTITUDE
INTERESTED COMMITTED



If I was YOUR COACH and  
you wanted MORE LISTINGS…

SCHEDULE



BUSINESS UNITS

OPERATIONS MARKETING SALES



—KILL THE VICIOUS  CYCLE—



Q: 
What stops you from 

marketing CONSISTENTLY?

@jasonpantana





You don’t have a   
time management 
problem; you have  

a  prioritization 
problem.



REIMAGINE PRIORITIES

1 Morning Routine Activation: mind > body > heart > soul.

2 Go to the office daily (at the same time) – DISCIPLINE!

3 System Checks: hot sheets > role-play > 5/5/4/2 > marketing.

4 Manage your biz/sales/mktg: document on social.

5 Go on APPOINTMENTS; FOLLOW-UP your face off.
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If I was YOUR COACH and  
you wanted MORE LISTINGS…

MARKETING



LISTING ATTRACTION

1 Online Reviews 3 Direct Mail

2 YouTube Channel 4 Email Campaigns



SELLER SO URCES



SELLER SO URCES



KNOWLEDGE PANELMAP PACK

GOOGLE  BUS I NESS  P R O FILE



MAP PACK KNOWLEDGE PANEL

GOOGLE  BUS I NESS  P R O FILE



REVIEWS = RANKINGSREVIEWS = RANKINGS



LISTING ATTRACTION

1 Online Reviews 3 Direct Mail

2 YouTube Channel 4 Email Campaigns



IS A SEARCH ENGINE
YOUTUBE



AREA GUIDES



Orlando, FL

Ken Pozek



“Averaging 200+ leads/mo. from YouTube. Year-to- 
date, we’ve sold 189 units for $158M GCI.” -Ken Pozek

AREA GUIDES



AREA GUIDES



WHAT YOU PUT DOWN
THE ALGORITHM PICKS UP

@jasonpantana



LISTING ATTRACTION

1 Online Reviews 3 Direct Mail

2 YouTube Channel 4 Email Campaigns



NEARBY S ALES

If you are considering selling your home, please call me for an 
up-to-date home evaluation. 
This is a complimentary service I enjoy providing for Carmel Valley
homeowners. 

(858) 771-2897
DRE #01872727 

Average 
List Price$3m Average 

Sales Price$3.1m

New Listings Listings Under
Contract

1224
Average Days On

Market

16
Sold Listings

21

April 92130
Real Estate Market Update

Prepared Exclusively for my Carmel Valley Neighbors

(858) 771-2897

DRE #01872727 

felicia@felicialewisgroup.com

www.FeliciaLewisGroup.com

Felicia Lewis

4950 Rancho Verde Tl

13557 Penfield

3630 Torrey View Ct

5439 Shannon Ridge Ln

10871 Cadence Isle Ct

5369 Sweetwater Tl

12446 Del Vino Ct

4849 Carriage Run Dr

5190 Rancho Madera Bend

13461 Glencliff Way

10529 Gaylemont Ln

7638 Heatherly Ln

4482 Rosecliff Pl

6373 Autumn Gold Way

3922 Santa Nella Place

13546 Silver Vine Path

3915 Del Mar Glen

10679 Gracewood Pl

14211 Fox Run Row

6701 Dondero Trl

5044 Pearlman Way

Recent Carmel Valley Home Sales
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3,502

2,834

4,454
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2,734

3,346
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2,232

3,094

2,851

2,432

3,521

$6,690,000 

$3,100,000 

$2,650,000 

$2,600,000 

$4,750,000 

$3,020,000 

$5,800,000 

$2,120,000 

$4,433,000 

$3,200,000 

$2,750,000 

$1,969,000 

$2,900,000 

$2,260,000 

$1,818,835 

$2,525,000 

$2,250,000 

$2,875,000 

$2,350,000 

$2,030,000 

$2,720,000   
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Address SqftBd  |   Ba Sold Pr ice Sold DateList  Pr ice

$6,690,000 

$2,985,000 

$2,488,000 

$2,800,000 

$4,750,000 

$2,699,000 

$5,850,000 

$1,980,000 

$4,750,000 

$3,150,000

$2,500,000 

$1,969,900 

$2,950,000 

$2,150,000 

$1,679,000 

$2,378,000 

$1,950,000 

$2,799,999 

$2,299,000 

$1,899,000 

$2,549,000 

Real Broker, LLC is a real estate broker licensed by the State of California and abides by Equal Housing Opportunity laws. License Number 02022092. All material presented herein is intended for informational purposes only and is
compiled from sources deemed reliable but has not been verified. Changes in price, condition, sale or withdrawal may be made without notice. No statement is made as to accuracy of any description. Data compiled from the San Diego

MLS from 3/1/2024-4/5/2024. Information deemed reliable but not guaranteed. Measurements and square footages are approximate. This is not intended to solicit property already listed. 

Are you curious to learn how much your
home's value may have changed over the past
30 days?  
Find out today from your Carmel Valley
neighborhood expert!

I'd love to connect on social!

@felicialewisgroup



HO ME VALUATION

4.9 Stars 161 Reviews

Katie Day 

713-999-3663

katie@movemetotx.com

If your property Is listed with a Real Estate Broker, please disregard. It Is
not our Intention to solicit the offerings or clients of other Real Estate
Brokers.

The significant rise in home values has led to 32 of

your neighbors selling their homes in the past 90

days. 

This might not be for you, but if you're considering

the idea of selling and just want to know how much

your home is actually worth, text me your address

at 713-999-3663, and I'll prepare a professional

home value report for you today. 

1834 Southmore

Houston, TX 77004



LISTING ATTRACTION

1 Online Reviews 3 Direct Mail

2 YouTube Channel 4 Email Campaigns





If I was YOUR COACH and  
you wanted MORE LISTINGS…

DATABASE



AGENT OF 
CHOICE

AGENT OF 
CHANCEOR



Q: 
How many numbers are  
in your phone contacts?

@jasonpantana



PER YEAR
6% SELL



 The Tom Ferry & Revaluate Database Case Study

8 Agents/Teams, 500,000 Contacts…
MISSING INFORMATION

Mailing addresses: 250K

Email addresses: 125K

Phone numbers: 70K



 The Tom Ferry & Revaluate Database Case Study

MISSING INFORMATION

Lost listings sold: 5,161

Lost listings volume: 2.57B

Lost listings fees: $50-$70M

Audit Findings: Your Database, Their Sales…



Q: 
Will MY GOAL require  
a new version of ME?

@jasonpantana





#1 COACH 
 in Real Estate Training

Proud to be recognized as 
the #1 coaching & training 

company in real estate.


