


LOURDES MAESTRES
Fort Lauderdale

● 16 Years in the business
● Banking background
● Born in Venezuela 
● Raised in Manchester England



CLOSED YEAR TO DATE 

● Sales Volume: $62,729,950.00 ( Goal $100M)

● GCI: $1,489,865.30 

● Transactions: 43  ( Goal 120) 

● Rental division volume $922,450.00 

● Rental division transactions 19 



THANKS TO MY COACHES AND THE ECO SYSTEM
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01. PRE-LISTING 

02. LISTING 
PRESENTATION

03. MARKETING THE 
LISTINGS

04. DON'T GET FIRED 

LISTING 
PRESENTATION

BY LOURDES MAESTRES 

FORT LAUDERDALE 



TOP SOURCES THAT WORK

1 Online Leads 5 Open Houses

2 Agent Referral 6 Social Media

3 Nurture past clients 7 Door knocking 

4 Mailers - Listingleads.com 8
Expired & Circle 

prospecting 



Some of My Listings



STANDARD OPERATING PROCEDURES

PRESENTATIONPRE-LISTING MARKETING

QUALIFY

MONTHS SUPPLY

CMA

EMAIL SELLER

STATISTICS

PRINTED CMA

LISTING BOOK

VIDEO BROCHURE

PHASE 1

PHASE 2

PHASE 3

ON GOING



#1 PRE-LISTING



1 Statistics 5 Printed CMA 
single pages - no staples

2 Listingbook 6
A list of expired listings 

from competitors
(study the competition)

3 Video Brochure (LUXURY) 7 Do not fire me report -

sample

4 Listing agreement 

#2 Must-Haves
for Every Real Estate Listing Presentation

8 Audio recording device     

( Team leaders) 



PHONE AND EMAIL PRESENTATION 



PRESENTATION RESULTS

Source: 
Instagram



● The Market - The Seller - Me

● Last year or YTD production

● Intro to the team and roles

● Areas of expertise

● Notable sales

● Company Online exposure 

● My network 

● 3 Phase marketing 

● Staging 

● International exposure

● Example - Do not fire me report 

● Open houses

● Step by Step process

● Portability

● Vendors list

WHAT'S IN MY LISTINGBOOK 





VIDEO BROCHURE 



#3 MARKETING THE LISTINGS 

Phase #1 Phase #2 Phase #3

A targeted reverse prospecting 
database with 25,000 buyers and 

sellers, with our inside sales 
associate team actively making calls

Coming soon on 
Compass.com

A targeted  text campaign

A targeted email campaign

Automatically visible to all 35,000
Compass agents nationwide

Consultation with Oscar, a professional 
interior designer - included

Schedule a media package

Property brochure to showcase 
its key features and appeal

Brokers Open by invite only

Reverse prospecting 
using RealScout

Promote video commercial 
15 to 30 secs

Paid advertising Facebook 
and Instagram

A targeted text campaign to 
potential buyers in our database

A targeted email campaign to 
potential buyers in our database

Professional Youtube video 
home tour 3-6 minutes

Zillow Showcase premium 
package and interactive floor plan

Paid advertising (Youtube, 
Instagram & Facebook)

Ongoing reverse prospecting 

Google my business ad

Feature your property in our 
newsletters 4000 subscribers

Deal of the week campaign -
Direct mail



DEAL OF THE WEEK - LETTERS



VIDEOS 

https://youtu.be/62FDByhSIgc
https://youtu.be/zm-jkjQXDuk
https://youtu.be/KoOftQ4P4ng
https://youtu.be/R3pxD2osvJ0
https://www.instagram.com/p/DD9kLFuu8H2/


1 Showing activity & 

Feedback 4
Any Highlights : seller’s credit, 
cash,furniture included, investor or 
end user

2 Open house activity 5 Marketing efforts 

3 Statistics 6 Recommendations 

#4 DO NOT GET FIRED



WEEKLY DO NOT FIRE ME REPORT 







PRICE REDUCTION- DO NOT FIRE ME REPORT 

● Price comments

● Brokers opinion

● Boat show activity

● Networking efforts

● Digital marketing 

performance



PRICE REDUCTION- DO NOT FIRE ME REPORT

● Print

● Direct mail

● Showings

● Additional 
activity

● Statistics



CASE STUDY 



TRACK AND MEASURE 
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