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MAKE MORE REVENUE

WITH YOUTUBE



MY YOUTUBE JOURNEY



● Posting every single week for 
three years

● Nearly 200 videos
● Started by filming & editing all 

myself
● Team is operationalized now
● 50% of our closings come from 

Youtube

Lorem ipsum 
dolor sit amet
Lorem ipsum dolor sit amet consectetur 

adipiscing elit sed do eiusmod tempor 

incididunt ut labore et dolore



WHAT CAN YOUTUBE 
DO FOR ME?



QUALITY LEADS
I’ve received 350+ in the last three years, and most are 5-star clients, bottom of funnel



CLOSE MORE SALES
Buyer heavy, but we do get more listings with each passing year 



MAKE MORE REVENUE
$56,000,000+ in sales

$1,300,000+ in revenue



BRAND RECOGNITION
Clients who are easier to work with, co-op agents who like and 

trust you, & people saying hello in the store



THE BASICS
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Contact 
info



CREATING CONTENT



Content Buckets
Driving Tours



Content Buckets
Interviews



Content Buckets
Luxury Home Tours



Content Buckets
Business Spotlights



Content Buckets
New Construction & Development



Content Buckets
Talking Head



New business, Development, Infrastructure

Sellers

Neighborhood Tours & Info

Buyers



How Long Should My Video Be?



Editing



Editing



POSTING & BATCHING



NEVER.
STOP.

POSTING.



CONSISTENCY 
or

QUALITY?



CONSISTENCY + QUALITY

ALWAYS WINS



In Office On Site

2 videos/mo3-6 videos/mo



Film no 
matter what!
Even if you’re tired, feel unprepared, don’t like an outfit, or have a bad hair day! 



Stay ahead of 
schedule
Build up a bank of videos for emergencies, when you’re sick, busy with deals etc



Gear 
iphone camera

DJI wireless mic
(the essentials)
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Gear 
iphone camera

DJI wireless mic

Canon M50

Basic tripod

DJI Osmo pocket

My videographer

(the essentials)



ENGAGING YOUR 
AUDIENCE



Hook & Intro



Call to Action



PRO TIPS
“Done is better than 
perfect”
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PRO TIPS

These videos live forever01

Being real is better than polished, it’s ok to mess up02

Give positive and negative perspectives03

Be honest04

Ask the viewers to comment with their opinion05

Controversial topics usually go viral06

Email newsletter is a great way to funnel them out 

of Youtube & to convert to a sale

07

“Done is better than 
perfect”





QUESTIONS?
Hannah Dubyne | Vancouver, WA | @hannahdubyne
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