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Agenda

1
The Spark

How one post lit the fire

(and how you can find yours)

2
The Framework

3
The Glow-Up

Turning a list into a 

loyal fanbase (and 

becoming the 

go-to pro)

A framework to build 

your winning system



1.The Spark
Recognizing the opportunity by 

highlighting a hyper-local problem. 



Consistency 
is key

Give status updates, 

learnings, and 

continue to share 

success stories. 



The Solution in Motion - Google Form



Share Results and Get Reviews
1 Sales Success

2 Raving Fans

3 Google Reviews



Layering Tools  
BombBomb and YouTube

BombBomb Video

Put a face with a name/service by 

answering FAQs, giving updates, 

etc. 

YouTube Tutorial

Break down complicated stats, 

market reports, etc in an easy 

tutorial



Each CMA took 
~5-10 minutes



SUCCESS IN NUMBERS

The goal was to provide value—and the result was success in sales 

and becoming a trusted authority.

Over $3,000,000 in volume 
is in the pipeline

$3mil
2 Homeowners decided to 
list their home resulting in 

$100K GCI

$100K
65 Google Reviews

65



OUTSOURCE AND 
USE ARTIFICIAL 
INTELLIGENCE



Streamline 
the process 
with a VA

Proactive email to all homeowners

VA communication on NextDoor

Research mailing address, additional 

properties and birthdays using 

PropertyRadar



AI Assistance 

Write catchy messages on Nextdoor

Write emails to homeowners

Write the request for Google reviews

Dissect the data 



The Money is in the Follow-Up

Integration

Integrate homeowners into your 

farm with consistent follow up

Invite

Treat each homeowner as a VIP by 

inviting them to see you in action 

with client/customer events, open 

houses, etc. 

Interact

Invite the homeowner for 1-1 

meetings over coffee or drinks to 

discuss real estate, their goals, etc.



2. The 
Framework

Determine YOUR version of the 
NextDoor Strategy

I – Identify: What’s missing in your market? 
Ask the public, seek common questions, use 
AI to determine hyper-local needs.

M – Market: How do you offer value and 
attract attention? What is the lead magnet 
that will gather contact info? 

P – Personalize: Why does customization 
matter? CMAs are personal, but not all 
offers need to be personal. 

A – Automate: What tools and who can 
save you time? AI, Virtual Assistants,  and 
custom GPTs

C – Cultivate: How do you build lasting 
relationships? What is your “next offer”

T – Track: How do you measure success? 
Google reviews? Closed sales?

IMPACT



01. Leverage Trends
Use AI and data to identify 
market needs and 
opportunities.

02. Become the Mayor
Build authority with your 
farm through:

● Monthly Master Classes

● Free gifts (e.g., snow 

removal tips, Airbnb 

resources).

● VIP perks (early CMA 

access, appeal 

assistance, local 

discounts).

03. Streamline with a VA
Delegate tasks to focus on this 

lead pillar, then scale by 

expanding your tools and list.

3. The Glow Up
Long-term growth and differentiation



Q&A



THANK YOU!
@thekarenstone
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