


Mikki Ramey

Broker/Owner of Healthy Realty

Charleston, SC

Growing Your Business 

While Growing Your Famiy



To be “successful” 
with both, you must 

BE INTENTIONAL 
with both!



Families Grow Quickly!



Your Real Estate Career Should Grow Too!

SOLO AGENT

TEAM OF 10 
AGENTS     5 ADMIN



SOLO AGENT

THIS WAS 
NOT 

WORKING! 



WHO CAN RELATE?
Family Guy - Stewie Mom Mum Mommy

Family Guy - Stewie Mom Mum Mommy

http://www.youtube.com/watch?v=aOLxQGLJouI


“AH HA” DISCOVERIES
FOR ME…

HIRE 
GREAT 

PEOPLE.

IMPLEMENT 
EXCELLENT 
SYSTEMS.

TEACH THE 
PEOPLE THE 
SYSTEMS.



If you are intentional, you create 
your own future. 

If you are not, someone will 
create your future for you.

-John Maxwell



MY 
FIRST 
HIRE

THE “NANNY-REALTOR”



Showing properties is 
the greatest stress on 
your time. You need a 

showing assistant! 
(BUSINESS PARTNER)



MY 
NEXT 
HIRE

TRANSACTION 
COORDINATOR/
SHOWING ASSISTANT



Once these agents were 
better at showing 

homes than being a 
nanny or TC, I started 

to grow a team. 



WHO DO YOU HIRE?

(WHAT QUALITIES DO YOU HIRE?)

KINDNESS
/LOW 

DRAMA
TEACHABILITY

HEART TO 
SERVE



OUR TEAM TODAY

1
TEAM LEAD 

+
OPERATIONS 

MANAGER

2
10-15 

AGENTS

3
TEAM OF 3 

TCs

4
ISA



·

YOU SHOULD HIRE 
ONLY IF YOU HAVE 
SYSTEMS IN PLACE TO 
TEACH THOSE YOU HIRE.



HAVE SIMPLE SYSTEMS

1
Collect names, numbers, 

emails, and addresses of 

“people.”
4

ALL content must be buyer 

OR seller focused.

2
Add the above to your 

DATABASE. 5
Call, email, and text 

CONSISTENTLY 

with the buyer or seller focus. 

3
Identify each as a buyer, 

seller, or both. 6 SET APPOINTMENTS!!!



COLLECT CONTACT INFO

1 OPEN HOUSES 4
TEACH REAL 

ESTATE CLASSES

2 ONLINE LEADS 5 SOCIAL MEDIA 

DMs 

3 EVENTS 6 FSBOs and 

EXPIREDs



OVERWHELING DATABASE
FUB Scrrerecording

http://drive.google.com/file/d/1KIgLTBOtFrtZomSteoLHpGYFkyZDa46B/view


DATABASE HACKS

Lorem ipsum dolor sit amet consectetur adipiscing elit sed do eiusmod tempor 

incididunt ut labore et dolore



Listing-Focused, Detailed

Lorem ipsum dolor sit amet consectetur adipiscing elit sed do eiusmod tempor 

incididunt ut labore et dolore



Buyer-Focused, Detailed



YOU NEED 

STANDARDS IN 

YOUR BUSINESS 

AND 

YOUR FAMILY.



STANDARDS WITH FAMILY

1 Have fun together! 4
Surround yourself 

with good friends.

2 School is your job. 5 Church on Sunday.

3 Serve together! 6 Our home is made 

for hospitality. 



SOLO AGENT

SERVE 
TOGETHER



HOMES ARE 
MADE FOR 

HOSPITALITY



PROGRESS 

NOT 

PERFECTION. 

PURPOSE



2 SIMPLE TAKEAWAYS

1 SET APPOINTMENTS WITH YOUR FAMILY! 

2 SET APPOINTMENTS WITH YOUR CLIENTS!



Mikki Ramey
843.478.1684
mikramey@gmail.com

DM me with the word 
“ELITE”

FOLLOW ME ON INSTAGRAM
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