
Day Two



Great Businesses have a lot in common…

1. A Great Brand - Rory Vaden  

2. A Great Product – Breakouts 

3. A Great Fly-Wheel – Jimmy Mackin 

4. A Great Communicator(s) – Terri Sjodin 

5. A Great Innovation Engine – Pantana 

6. A Great Team – Breakouts 

7. A Great Operating System – Breakouts 



What’s my 
10%? 



Three Biggest Expenses

3. Taxes ½

2. My Delta  

1. Regret 



2025 BYE - Recommendations

❖ Get your blood work done (GPT it)

❖ Get your body composition done ( )

❖ Clean up your database and KNOW 
who is most likely to sell in the next 
6 months. (Chris@revaluate.com)

❖ Claim your spot on Handshake ( )





50%
More

Errors!

40%
Less

Effective!

NO MORE!  TASK SWITCHING:





1/13/26-1/14/26  |  San Diego, CA



Friday, March 28 
Tuesday, April 1

Intimate 
Mastermind 
Experience

2 opportunities – Dallas, TX

$6,500E L I T E  O N L Y  Pricing:

(limited to 30 members)



How’s Your 
Mindset?



What’s 
“THE” 

question I 
get asked 
the most?

“After 70,000 
hours of coaching, 

what is it that 
separates,

 BAD from AVERAGE,
GOOD from GREAT,

GREAT from
EXTRAORDINARY?”



DECISIVENESS

1



What is the 
opposite of

decisiveness?



Helplessness



Too many Open 
Loops or 

Unanswered 
Questions – Kills 

Momentum!



They make decisions, FASTER!

1 Clear on what I want?

2 What has to be eliminated?

3 What has to be added?

4 What has to be delegated?

5 What has to be “parked”, to deal with later, “Not right now?”



2

ZONE OF 
GREATNESS



WORKING WITH CLIENTS
If my ZONE OF GREATNESS is

what would happen IF I spent more time there?



What they want?

What has to be eliminated?

What has to be added?

What has to be delegated?

What has to be “parked”, to deal with 
later, “Not Right Now?”



REMEMBER:

You can’t be upset at the 
results you’re not getting 
from the actions you’re 
not taking.



DECISIONS = 

POWER



3

MY REFERENCE 
GROUP



“My income is a result of 

the five people I take 

direction from!”



What would be true if I 
leveled up my peer group?



4

DISTRACTION-FREE 
ACTION SOLVES 

EVERYTHING!



Put your body in motion and 
the mind will follow.

(Stop listening to  your feelings)



ACTION
ABSORBS
ANXIETY



“The cave you fear 
to enter the most, 
holds the treasure

you seek”

Joseph Campbell





5

GUARDRAILS



What Additional 
Guardrails do I Need 

to Fully Optimize 
2025?



DECISIVENESS

REFERENCE GROUP 1 - 10

ACTION 1 - 10

GUARDRAILS 1 - 10

1 - 10

1 - 10ZONE OF GREATNESS



What I’m 
NOT CHANGING,

I’m choosing!



What are my 16-week 
commitments?

Feb, Mar, & Apr. – Load the cannons!



Get your bloodwork 
done

Commit to losing
weight

Exercise

Kill alcohol

Daily meditation/
Kill stress

BUSINESS

Improve your 
skills – Revii Roleplay

Improve your 
innovation (AiM)

More appointments, 
more listings repeat 
(listing leads)

Improve your 
communication skills

HEALTH

What are you committed to in the next 16 weeks?

FINANCE

Cut dumb spending

Get your P&L

Have ChatGPT
analyze it (redacted)

Post your pre-tax 
profit goal 
everywhere



“A DIFFERENT 
VERSION of Me!”  





3 years, 8 months, 
and 26 days…



I’m Just Asking 
16-weeks…

Feb, Mar, & Apr. – Load the cannons!



Send my 16-week 
commitment?

Feb, Mar, & Apr. – Load the cannons!



!
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