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The 5 Immediate Changes
I Made to My Real Estate Business: Lourdes Maestres
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Tom ferry Coach 2023
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Total Volume
$87,197,924.04

2023
RECAP

145 Buyer

54 Listings



The 5 changes I made in 2024

9 week Listing bootcamp 

One time showing agreement & Buyers exclusive 

Change the tone - Videos for sellers 

Did you hear about your neighbor campaign 

From weekly to Daily tracking



9 Weeks
Listing 
Bootcamp

Sources 
Scripts
working the lead
Master Statistics
Listing presentation
Post listing taken
Listing challenge
Final test 



Buyers Agreements Steps  

● We meet the buyer at the first house
● End of showing we ask for the one 

time showing agreement to be signed 
● We ask for a time to do a buyer 

consultation 
● Our team has signed 28 IN 4 weeks

Show the first house 

● We ask the buyers to come into the 
office for a buyer consultation if they 
do not buy the first house we showed 
them 

● We provide a complete buyers 
booklet with 12 steps 

Buyer Consultation

● in 4 weeks we signed 12 B/E 
● Our 2nd appointments has increase 

by 23% in 4 weeks 

Buyer Exclusive Agreement



Change the Tone 

Videos for Sellers



CLICK HERE 

VIDEO FOR SELLERS 

https://youtu.be/wP90VEmjEmM


DO YOU HAVE A VIDEO PLAN FOR 2024?



Seller’s Campaign 

“Did you hear about your 
neighbor”





“Did you hear about your neighbor”
Landing Page

CTA
(Clicking on it takes you directly to 

the email "Hey,

I want a consultation with Lourdes 
Maestres.")

Youtube Video
Story Telling



“Did you hear about your neighbor”
Postcard 

Mailing
Service
Four dates

QR Code
Landing Page



From weekly to daily 
tracking



Marketing Tracking 



Agents Activity



Agents Activity



Recruiting Tracking



Isa Tracking



THE MPH TEAM TECH STACK 



@lourdesmaestres @themphteam @themphteam @team_mph @themphteam @The.MPH.team21

Follow The MPH Team on Social


