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A DECADE OF
DOMINANCE

No.1 Real Estate Coach for
10 Consecutive Years!
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The 5 Immediate Changes

| Made to My Real Estate Business: Lourdes Maestres
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Lourdes Maestres

Solo agent 2009-2019
Team leader 2020
Tom ferry Coach 2023
Realtor since 2009
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Team Leader

ISA

54

TomFerry
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MPH#S

Team Member Team Member Team Member Team Member

Operation Transaction
Manager Coordinator

Team Member Team Member

Team Member

Team Member Team Member

Transaction Marketing
Assistant Coordinator




Total Volume
$87.197,924.04

145 Buyer
54 Listings
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The 5 changes | made in 2024

9 week Listing bootcamp

<l

One time showing agreement & Buyers exclusive

<]

Change the tone - Videos for sellers

<]

Did you hear about your neighbor campaign

<l

From weekly to Daily tracking

(<]
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9 Weeks
Listing
Bootcamp
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Sources

Scripts

working the lead
Master Statistics
Listing presentation
Post listing taken
Listing challenge
Final test



~d.

Show the first house

e We meet the buyer at the first house

e End of showing we ask for the one
time showing agreement to be signed

e We ask for a time to do a buyer
consultation

e Ourteam has signed 28 IN 4 weeks

Buyer Consultation

e We ask the buyers to come into the
office for a buyer consultation if they
do not buy the first house we showed
them

e We provide a complete buyers
booklet with 12 steps

Buyer Exclusive Agreement

in 4 weeks we signed 12 B/E

Our 2nd appointments has increase
by 23% in 4 weeks
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Change the Tone

Videos for Sellers
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https://youtu.be/wP90VEmjEmM
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MPH Video Schedule B8 +« m &
File Edit View Insert Format Data Tools Help
Q Menus © e & § 100% ~ $ % -0 00 123 Arial - —-[(n|+ B I 5 A % @ SEv+-kR~vA-r oo B @ Y @B~ 2
v fi What | did when | filed an insurance claim. Cast iron and irma hurricane
A B o} D E F G H
e Deta
. ; i Date of : :
Video Title Edit Requested Edited Video Length Form Shoot Priority Tonality
Listing video premium 3017 N atlantic Blvd ( entire home) MICHAEL DONE 2 Minutes Horizontal 2/3/2024 Listing video
Listing video short 3017 N atlantic Blvd ( fast pace) MICHAEL DONE 30 Seconds Vertical 2/3/2024 Listing video
Listing video premium 1717 N Fort Lauderdale ( Entire home) MICHAEL DONE 2 Minutes Horizontal 2/3/2024 Listing video
Listing video short 1717 N Fort Lauderdale ( fast pace) MICHAEL DONE 30 Seconds Vertical 2/3/2024 Listing video
Fort Lauderdale Homewowners - 5 Steps when we list your home MICHAEL DONE 1.30 Minute Horizontal 2/3/2024 Sellers Video
Did you hear about Patrick - 2624 NE 29 TH COURT FORT LAUDERDALE - LEASE OPTION ALEJANDRA DONE 1.45 Minutes Horizontal 3/4/2024 Sellers Video
Giant Movers video - 30s - 1 minute version FAHAD ZAFFAR DONE 21 Seconds Vertical 3/15/2024
Door knocking Johnny pacheco story 5 video series FAHAD ZAFFAR DONE 30 Seconds Vertical 2/3/2024 |Low X
Biggest mistake Lourdes made in the early days of her career Waleed DONE 27 Seconds Vertical 3/15/2024 |Low ¥ Recruiting
The biggest mistake agents do ? Saglain Ahmed DONE 2 Minutes Vertical 3/15/2024 |Low ¥ Recruitin
Buy Fix Rent Video Series Saglain Ahmed DONE 5 minutes Vertical 4/28/2024 |Med =
|Why you should take an overpriced listing ? Saglain Ahmed DONE 25 Seconds Vertical 3/15/2024 Recruitin
How is the market- Nicole- 7 second video ALEJANDRA PENDING 7-9 seconds Vertical 2/3/2024 |Low M
1717 - 7 second ads ALEJANDRA PENDING 7-9 seconds Vertical 2/3/2024 |Med ~ Listing video
Just called to say.... Footage- phone call ALEJANDRA PENDING 7-9 seconds Vertical 2/3/2024 |Med ~ Recruitin
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Seller's Campaign

“Did you hear about your
neighbor”




MPH Listing_Flywheel

1. Pre Listing Video

12. 200 Postcard - 2. Editing
QR code

11. 200 Door Knock - 3. Distribution
Agent

4. VIP List
10. Landing Page -

R code

5. 200 Calls - Samy

9. Make your home famous -
Video (Agent) 6. Coming Soon Strategy

8. Mega Open House 7. Active Listing - Social
(12 hrs, 24hrs, 2hrs x 3days) media strategy
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MPHG2 | compass SCARCHHOMES  FEATURED  ABOUT  HOME ESTIMATE MPH SUPPORT

/] “Did you hear about your neighbor”
Landing Page

QUESTIONS? SETUPA
CONSULTATION WITH LOURDES

TEMEG TR

Story Te"ing The Patrick:encb__gﬂér’ ~q b\p

e

Watch on (3 YoaTebe ‘
. L LA Y X

(Clicking on it takes you directly to
the email "Hey,

| want a consultation with Lourdes
Maestres.")

QUESTIONS? SET UP A CONSLLTATION WITH LOURDES.




Did you HEAR ABOUT
your Neighbor Patrick?

/] “Did you hear about your neighbor”
Postcard Scan here to find out!

Landing Page
MPH:ZS

Jehn Smith
123 Main Streot
Small Town, USA 00000-0000

Four dates
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From weekly to daily
tracking
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Marketing Tracking

Measurable ‘f ~ Goal |04/08-04/14 [04/15-04/2104/22-04/28|4/29 - 05/05
o

-
o

Alejandra Lead form-FB
Alejandra Instagram Ads
Alejandra FB Ads - Youtube ads
Alejandra Newsletter leads/ FB leads

Alejandra Google local services ads leads | 0 |

0 | 0 | o0
Alsjandra|Number of opened emails fom NEWSLETTER | 55,515 | 42,964 | 12,551 | 3400 | 2381 2320

Alejandra  |Googlereviews | 28 | 7 | 16 | 30 |
Alejandra __|Videos completed byeditor | 22 | 18 | 4 | 24 |
Alejandra__ |Number of social mediastoies | 161 | 12 | 49 | 120 |

Alejandra__ |Number of social mediaposts | 172 | 15 | 57 | 84 |
Alejandra __|Number of youtube videosposted | 25 | 16 | 9 | 2 |
Alejandra _|Add 10 photos a week to Google My Business | 180 | 130 | 50 | 120 |
Alejandra____|Number of recruiting videos/posts. | 18 | 12 | 6 | 2 |

-
N
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Agents Activity

Measurable f ~ Goal |04/08-04/14|04/15-04/21|04/22-04/28|4/29 - 05/05

Laura New appointments set - CINC
Laura New customers met

Laura Showings completed

Laura Existing customer met

w
o

Laura Buyer's offers written & signed

Laura Listing Appointment completed

Laura Referrals

Laura One time showing agreement

Laura Buyer Exclusive Agreement

Angela New leads sent to Mortgage Company
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Agents Activity

Reportin Actual

New customer met

Em_
Existing buyers met m

Patricia Plaza |Offerswritten | 29
Buyer Exclusive Agreement | 5
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Recruiting Tracking

| Measurable . Goal | 04/08-04/14|04/15-04/21/04/22-04/28|4/29 - 05/05
Total number of agent applicants (Wizehire) 5

Total number of calls logged in CINC -_-_-_-m-
Total number of applicants (Google form) 1 | 1 | 0 | 120

0
Total number of qualified applicants (Meet& Greet) | 1 | 1 | 0 |24xQuarter| 0
Total number of Teampresentations | 3 | 3 | 0 |12xQuarer] 0
Total numbers of recruiting offersextended | 3 | 3 | 0 |8xQuartter| 0
Total number ofhired | 2 | 2 | 0 |3xQuarter| 0
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Isa Tracking

| Measurable | ~ Goal | 04/08-04/14 [04/15-04/21|04/22-04/28|4/29 - 05/05
Total number of apponntments set - ISA—Samy

ol nimbor of appolimens wet - TSh-Sarmy | INSUNNINNS SRS (45—
Lising appoitnmentsmet-Samy | 8 | 6 | 2 | 1 |

Conversations Reported - ISASamy | 2,266 | 1,579 | 687 | 100 -Week |
Closings-ISASamy-monthly | 2 | 41 | 1 | 2 |
Timeonthephone | 64 | 48 | 16 | 5 |




THE MPH TEAM TECH STACK

¢ OpenPhone

2 Zillow

1 SISU  Kahoot!

Tswainual
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Follow The MPH Team on Social

OfolsIvin] f 8

@lourdesmaestres @themphteam @themphteam @team_mph @themphteam @The.MPH.team21
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