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NIKKI WEISS

Realtor.com

Success Is In The System

Sarasota Home Specialists
Sarasota, FL
nikki@srghomespecialists.com
sarasotahomespecialists

Years in real estate:
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Nikki's TOOLKIT
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CRM = Boomtown *the key is
Boomtowns sharktank matches with
autodrips that sends a text right away
to the buyer from the agent who
claimed it

Realtor.com’s dashboard that alerts
the client that my team is reaching out
right away.
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6 Things Nikki will do
MOVING FORWARD

01

Revise all online lead buyer scripts and campaigns with changing
market by end of this month and implement more direct video
text, not just BombBomb.

02

Focus on memorization and role-play for new scripts with each
agent using mass group, partners and self-recording.

03

Keep tracking where the realtor.com buyer leads are moving from
(current high results are Canada, PA, MI, WA, IL top markets) and
implement our focus to those areas for increased agent referrals.

04

Implement a similar Zillow Flex protocol for agents to be allowed
to get leads from the shark tank.

05

Increase conversion rate to 3.6% + average for all agents year-
over-year by end of 2022 and 4%+ for 2023.

06

Work with my Tom Ferry coach to help keep me accountable and
to help me implement these ideas!
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