
Happy June 1st!

5 months in…



“What would have to happen by the end 
of 2026, for me to look back at the year 

and say, ‘that was a huge success?’”

How’s your results
year to date?

Up – Flat – Behind?



How’s the market?

Complicated!





“What would have to happen by the end 
of 2026, for me to look back at the year 

and say, ‘that was a huge success?’”

“Complexity 
is the enemy of ACTION!”



41,000 agents, 3 countries, 

61 cities…



What’s the “key” that 
unlocks this market?



Confidence.



Kaleb

Houston, TX

kaleb@thekmteam.com

kalebrmonroe

MONROE

Homes sold: 86

GCI: $591,115

Volume: $22,613,065



You don’t have a 
time management

problem, 



A Confidence Problem!



From sales calls, to listing 
appointments, to pricing & 
price reductions, 

Confidence.



onboarding buyers & 
earning your fee, to 
negotiating contracts to 
close.

Confidence.



shooting videos… & Trying 
something new, outside of 
my comfort zone.

Confidence.



using AI tools, creating 
marketing & content that 
generates business.

Confidence.



@CarolynYoungTeam



Carolyn Young
• 32 years in real estate

• Sampson Properties –
Northern Virginia

• 23 years averaging $200k 
to $300k in GCI

• Started with TF… grown to 
over $10,000,000 in GCI 
annually

• Confidence



The Key is 

Confidence.



What happens if you remove
Confidence?



P I V O T

T O D A Y ' S  L I N E U P

Four voices. One Result. Confidence.

DC

David Childers

Host & Market Insights

3  M I N

Your weekly read on the 
real estate market.

JM

Jimmy Mackin

Listing Leads, Founder

8  M I N

Two listing attraction 
campaigns to run now.

AE

Alyssia Essig

Top-Producing Agent

1 8  M I N

The buyer onboarding 
system that converts 

prospects.

JD

Founder, PalmAgent

5 M I N

Help Buyers using math > 
feelings

Jeremy Davis



P I V O T

U P  N E X T

David Childers
Your weekly 3-minute market confidence builder.

→   Inside Pivot every week.



P I V O T

8  M I N

L I S T I N G  A T T R A C T I O N

Two Campaigns. 

Run Them This Week.

Jimmy Mackin  /  Founder, Listing Leads

“Nobody in this country thinks about listing attraction at a 
higher level than Jimmy Mackin.”



P I V O T

1 8  M I N

T H E  B U Y E R  O N B O A R D I N G  S Y S T E M

From prospects to 

successful homeowners.

Alyssia Essig  /  Top-Producing Agent  @Alyssiaessig

Watch closely. This is exactly what shows up in your inbox every week as a Pivot member.



P I V O T

S T O P  A N D  L O O K  A T  W H A T  J U S T  H A P P E N E D .

In the last 40ish minutes...

D A V I D  C H I L D E R S

A weekly market 

read.

J I M M Y  M A C K I N

Two listing 

campaigns.

A L Y S S I A  E S S I G

A full onboarding 

system.



P I V O T

T H E  P R O B L E M  I ’ V E  O B S E R V E D …

Agents are drowning in content.

The market has pivoted to a Skills-based. AI-disrupted. Skeptical Consumer. 

Most agents lack the confidence to do what it takes to thrive.

But most are overwhelmed

& starving for execution.



Kaleb

Houston, TX

kaleb@thekmteam.com

kalebrmonroe

MONROE

Homes sold: 86

GCI: $591,115

Volume: $22,613,065



What would happen if you 

received this level of 

training every week?



P I V O T

NOT with the intention 

of “doing it all”…

But, doing a little more 

this week, then last 

week. 



T H A T ' S  W H Y  W E  B U I L T

PIVOT



P I V O T

W H A T ' S  I N S I D E  P I V O T

What’s required to gain CONFIDENCE?

01 Weekly trainings Learning, building confidence & actions to take this week.

02 Written support materials You're executing, not taking notes.

03 Live office hours (for ?’s) Ask the agent who taught the training.

04 David's market insights Walk into appointments as the market expert.

05
Belong to a private 

community
Surrounded by agents leveling up.















P I V O T

NOT with the intention 

of “doing it all”…

But, building your Confidence 
by doing a little more this 

week, then last week. 



Can you do it 
on your own?



P I V O T

I F  Y O U  T R I E D  T O  B U Y  T H I S  S E P A R A T E L Y . . .

Stack the math.

Weekly coaching from a top-producing agent $1,299+ /mo

Listing strategies from Jimmy Mackin's level $10,000+ /mo

Weekly market intelligence $99+ /mo

Office hours $1,299+ /mo

Written materials, scripts, templates + Community Priceless

T O T A L  V A L U E $12,697+ /mo



P I V O T

P I V O T  I S

$149
monthly



B U T  T O D A Y ,  Y O U  G E T  I T  F O R

$149

$99
M O N T H L Y   /   L O C K E D  F O R  L I F E



P I V O T

D O  T H E  M A T H .

$99 a month is…

$3.30 a day.
If one tactic from one training puts one extra deal on your board this year — this 
pays for itself for the next decade.



A small price to pay for

Confidence.



P I V O T

O N E  M E M B E R S H I P .  O N E  P R I C E .

Who Should Join Us?

I N D I V I D U A L  

A G E N T S

Your weekly 

edge.

Stay on track. Run the playbook 
of the best agents in the country.

Same price. Same product. Same access.



P I V O T

O N E  M E M B E R S H I P .  O N E  P R I C E .

Who Should Join Us?

T E A M  L E A D E R S

Keep your team 

sharp.

Every week. Without you being 
the bottleneck.

I N D I V I D U A L  

A G E N T S

Your weekly 

edge.

Stay on track. Run the playbook 
of the best agents in the country.

Same price. Same product. Same access.



P I V O T

O N E  M E M B E R S H I P .  O N E  P R I C E .

Who Should Join Us?

B R O K E R S  &  

M A N A G E R S

Your 

supplemental 

training layer.

World-class weekly training for 
your agents — without you 
having to build it.

T E A M  L E A D E R S

Keep your team 

sharp.

Every week. Without you being 
the bottleneck.

I N D I V I D U A L  

A G E N T S

Your weekly 

edge.

Stay on track. Run the playbook 
of the best agents in the country.

Same price. Same product. Same access.



P I V O T

O N E  M E M B E R S H I P .  O N E  P R I C E .

Who Should Join Us?

I N D I V I D U A L  

A G E N T S

Your weekly 

edge.

Stay on track. Run the playbook 
of the best agents in the country.

Same price. Same product. Same access.



P I V O T

T H E  G U A R A N T E E

No contracts. No catch.

Cancel anytime.

No contract. No commitment. Walk away whenever you want.

$99 locked for life.

We raise the price next month, next year, five years — you stay at $99.

All trainings recorded for your 24/7 access.

Watch live, watch on the go.  Just watch.



TF coaching members, 

PIVOT is free & 
inside REVii for you.



S C A N .  J O I N .  W I N .

Lock in your $99.

[ INSERT QR CODE ]

or visit

[ TFLINK.co/Pivot]



P I V O T

Using data to help 

clients make decisions.

Jeremy Davis the CEO of PalmAgent
Americas #1 closing calculator

Watch closely. This is exactly what shows up in your inbox every week as a Pivot member.



S C A N .  J O I N .  W I N .

Lock in your $99.

[ INSERT QR CODE ]

or visit

[ pivot.tomferry.com ]



SEE YOU
TUESDAY

(9am PDT)

I N S I D E  P I V O T .

— Tom
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